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6 Seeing this production was balm for our souls.

Your work inspired me to become a regular play-goer. | purchased a
package so that my bestie and | can continue to have restorative
experiences over the next season.

A dear friend who died 12 years ago at this time of year loved this 99
theater the most. | understand why.

A WRINKLE IN TIME RUDIENCE MEMBER




101 PERFORMANCES 6 OUTREACH EVENTS
TMAINSTAGE SHOWS 3 RENTALS

3 ONE-ACT PLAYS 32 WORKSHOPS
1C0-PRODUCTION :




SEASON SUMMARY

SEASON 72 - 14,910 ATTENDEES

New to TRP|

15% Flex Pass

Holders
28%

Returning
91%

20% increase in Flexible Season Package Purchases

Flex Pass
NewtoTRP | Holders

18% 20%

Returning
98%


Presenter Notes
Presentation Notes
Comparison from last year.


SEASON SUMMARY

SEASON 71 ARTISTS & CREW- 299 SEASON 71 ARTISTS & CREW - 204

New to TRP

Returning 38% _
56% Returning

67%



Presenter Notes
Presentation Notes
Comparison from last year.


1Main Stage Shows




DIRECTED BY GEORGE M. ROESLER

2023 BroadwayWorld

Winneapelis / St, Paul

AWARDS

e ]
BEST PLAY

2,371 KTTENDED " ¥ ,



Larisa Netterlund
Presentation Notes
Best Play by Broadway World


DIRECTED BY L. ROBERT WESTEEN

PREVIEW & PERFORMANCE CANCELLED
FOR ILLNESS

2,846 ATTENDED



Presenter Notes
Presentation Notes
Preview and 1 performance cancelled, three performances with a fill-in due to illness.


DIRECTED BY CRAIG JOHNSON

191 AUDITIONED

ADAPTATION PICKED UP BY OTHER
COMPANIES

1,674 ATTENDED

o~

R N N e SN



Presenter Notes
Presentation Notes
Highest Auditions of the season. Playwright credits our production with increase interest in this adaptation. Preview canceled for illness and Assistant Director stepped into the opening weekend due to illness.


DIRECTED BY GRETGHEN WEINRICH

79 ATTENDED WOMEN IN ASTRONOMY PANEL
80 ATTENDED TALKBACK
HIGHEST AUDIENCE RATED
1,830 ATTENDED



Presenter Notes
Presentation Notes
Highest rated by audience survey. Lots of engagement around the history, story, and themes. Assistant Stage Manager filled in on stage one weekend due to illness in the cast.



DIRECTED BY ALISSA BLAESER

IMPRESSIVE STAGING — DIFFICULT IN THE
ROUND

HIGH AUDIENCE RATINGS
1,274 ATTENDED

e A


Larisa Netterlund
Presentation Notes
Had to include this picture –which was so perfect! Shout out to our volunteer production photographers from this season: Tom Taintor (who took this photo), Aaron Thuen, and Anya Magnuson.


DIRECTED BY SOPHIE PEYTON

10% OF THE CAST NEW TO TRP
HUGE SET DESIGN IN SHORT LOAD-IN
MOST RACIALLY DIVERSE AUDIENCE
1,311 ATTENDED



Larisa Netterlund
Presentation Notes
Very ambitious set, well executed in small amount of time. Lots of diversity in the audience and cast.


DIRECTED BY PENELOPE PARSONS-LORD

MOST NEW AUDIENCE MEMBERS
SOLD OUT FINAL WEEKEND
YOUNGEST AUDIENGCE: 29°% UNDER 25
2,519 ATTENDED
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Photos by Fatima f\dé_m’

THE MARRIAGE PROPOSAL STAGE DIRECTIONS ON TIDY ENDINGS

DIRECTED BY BRANDON RAGHU DIRECTED BY JAMES KNIGHT-ZAPPA DIRECTED BY ALEX CHURCH &

Chosen by committee for an opportunity to direct on our stage.



Presenter Notes
Presentation Notes
Opportunities for new 3 new directors, many new actors as well.


“| learned to express
myself without fear of
judgement”

93% Students involved are BIPOC
93% Trans or Gender-nonconforming

93% Learned more ahout creating theatre s“E K“.I.s M“NSTERS "r

80% Likely or Very Likely to get involved at TRP



Presenter Notes
Presentation Notes
We learned a lot, the students learned a lot and it was very successful in its goals of connecting and developing young artists, community outreach, and connecting to new audience and possible volunteers.


Increased Offered Workshons 60%
Participation Increased 180%


Presenter Notes
Presentation Notes
Actors Workouts
Director Roundtables
6 Week Directing Course
3 Week Set Model Making

AD panel – well attended and very wonderful



STRATEGIC PLAN

* Artist & Technician Development

Reach Loyaity  Audience Development

Repair Storytelling &
Relationships  Awareness

 Reputation & Legacy

 Strategic
Sustainahility

nfrastruciure L1 Board

J-year plan: 2024-2029



Presenter Notes
Presentation Notes
What we are focusing on for the next 5 years – through 2029.


STRATEGIC PLAN

y

 Strategic
Sustainahility

Deferred Maintenance Improving Access Eneryy Efficiency Ungrade Technology




STRATEGIC PLAN

y

S Sustainability

Inclusive Hiring and Increase 1.0+ FTE Livable Wages Board Skills
Board Recruitment for Staff Assessment



Presenter Notes
Presentation Notes
Hope to add a half-time development and marketing staff this year to help us continue to diversify funding to increase staffing for the long-term. 


STRATEGIC PLAN

y

 Strategic
Sustainahility

Inclusive & Consistent Volunteer Recruitment, Onhoarding, Training, Recognition, and Appreciation



Presenter Notes
Presentation Notes
No longer requires quorum of membership for voting. Opt-in application is approved by board of directors. The form helps with keeping lists up-to-date, requires a bit more initiative.  Quarterly newsletters coming!


STRATEGIC PLAN

y

 Strategic
Sustainahility

Sponsorship Program Grant Calendar Donor Engagement Ticket & Package Price
calendar Increases



Presenter Notes
Presentation Notes
Ticket prices in effect for this year. Not huge increases, affordability continues to be a value for the theatre. 


STRATEGIC PLAN

y

Relationships  Reputation & Legacy

Code of Conduct Artist Stipends IDEA Action Plan
approach



Presenter Notes
Presentation Notes
Small honoraria are now being offered to designers, actors, stage managers, and assistant stage managers to increase access. Participating in a show is not free – gas, eating out, childcare, lost work hours. This small gesture makes participating more available for more people. 


STRATEGIC PLAN

y

Storytelling & - Reputation & Legacy

Comprehensive 79 Anniversary
Communication Plan Celebration




STRATEGIC PLAN

y

Building  Reputation & Legacy




STRATEGIC PLAN

y

Targeted Marketing ldentify Barriers to Diverse Programming

Bstuisit




STRATEGIC PLAN

y

Balanced Programming Walkable area Flex Pass Branding surveys




STRATEGIC PLAN

* Artist & Technician Development

Workshops & Development Community Artist

Classes Pathways Development Model




Learn Free Workshops & PWYC Classes Give Back I ‘ Learn

Volunteer Training
Develop Open Auditions g
Assistantships & Mentoring /\

Experience [easees Quality Productions

Mentor ¥
.;\-_
Ilellelﬂll 2
s .

Support &
T

Connections with the broader theatre community “em."k

Tools: Headshots, comp tickets

(@) %18 @ Volunteer; Teach; Mentor; Support; Connect others



Presenter Notes
Presentation Notes
This model was developed as a way to understand and communicate what we do as a community theatre that values artistic excellence while also providing open entry points for artists and technicians to participate in theatre making.


COMMUNITY ARTIST DEVELOPMENT MODEL

Learn: Workshops
Theatre—Curious
“Former Theatre Kids”

Cross-skill training

Develop: Mentoring
Emerging Artists
Returning Artists

Expanding Skills

a@

Experience: Shows
Skilled Amateurs

Emerging Artists

Professionals with Passion
Projects

Network: Connect
New to Town
Emerging Artists

Aspiring Professionals

Gave Back: Volunteer
Volunteer Professionals
Retired Professionals

TRP Veterans



Presenter Notes
Presentation Notes
What artists are served by our artistic programming – a wide variety.


Added Facilities Committee

Recruiting for Access Advisory Committee

Added Actor’s Workout Working Group

Finalized Director Pool Application Process with Director’s Pipeline



Presenter Notes
Presentation Notes
Reach out to Larisa@theatreintheround.org if interested in joining a committee – particularly folks with lived experience of disability or experience with ADA accommodations for Access Advisory Committee. 


New Staff Member

Emma Kravig, Costume Shop and Prop Room Supervisor
Greg Johnson — new title Patron Services and Facilities Manager

Larisa Netterlund — promoted to Executive Director

Still Down .75 FTE From Pre-pandemic



Presenter Notes
Presentation Notes
Carolann retired, did some staff duty reconfiguring and hired Emma in the newly imagined role. We did a lot this year – staff is feeling the capacity crunch, wearing lots of hats.  Increasing budget to raise staff capacity is a goal. 


LED Lighting — Grant from the Minneapolis Chamber
LED Stage Lighting — Shavlik Family Foundation Grant
Upgraded House microphone — Smith McCarthy Fund

10-Year Deferred Maintenance Plan w/ Kraus Anderson



Presenter Notes
Presentation Notes
looking at 2.5 million in deferred maintenance and ADA improvements in the next 10 years.


Upgraded Assisted Listening Devices —Accessible Arts Grant
Upgraded House microphone — Smith McCarthy Fund
Trained 5 new Audio Describers — Smith McCarthy Fund

Neighborhood Rush Pass — Minneapolis Foundation West Bank Fund



Presenter Notes
Presentation Notes
looking at 2.5 million in deferred maintenance and ADA improvements in the next 10 years.


$200,000
$180,000
$160,000
$140,000
$120,000
$100,000
$80,000
$60,000
$40,000
$20,000
$0

FY24

FY23

.I.-.' . "“ 'hi‘*"‘é 5o



Presenter Notes
Presentation Notes
Individual donations – $4,000 more from individuals 
Foundation and Corporate Grants – 173% increase from last year



OVERALL FINANCIAL

Revenue - $526,069 Expenses - $522,360

Equipment :
= Production & Marketing
= Grants and
Snonsorships <
Insurance =
Other Earned income
(Rentals, Concesions,
elc) Other

Expected Net Loss: $ -6,640  Actual Net Gain: S 3,709



Presenter Notes
Presentation Notes
Overall – successful year, largely due to one-time competitive grants for specific projects. We are working to continue to diversify funding, focusing on individual fundraising and sponsorships, in addition to continuing grant writing for specific projects to make these budgets sustainable. 


CURRENT ASSETS - $389,682 (WHAT’S IN THE BANK)
FIXED ASSETS - $672,982 (BUILDING/LAND/EQUIPMENT)

CURRENT LIABILITIES - $78,631 (CREDIT CARDS, DEFERRED SEASON TICKETS)
LONG-TERM LIABILITIES - $127,875 (BUILDING NOTE, PPP LOAN)




QUESTIONS?




CARRIE ANDERSEN
PATTI GAGE
JIM VOGEL !

4 Open Board positions: especially expertise in Diversity & Inclusion, Human Resources, Legal Expertise,
Fundraising & Development.



Presenter Notes
Presentation Notes
Talk to Larisa if interested in applying to the board or to learn more. 
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